
Global Goal: Eliminate 
Unnecessary Harm in 

Spine Surgery

Reduce preventable 
harm associated 

with Spine Surgery 
by 50% by 2023

AIM

Primary Drivers
Secondary 

Drivers
Change Levers

Improve Quality & 
Reliability

Preventing 
Unnecessary 

Utilization & Low-
Value Care

Promote use of 
checklists to adhere 

to best practices

Promote use of 
dedicated teams

Promoted shared 
decision making

Identify and 
optimize high risk 

patients

Develop appropriate 
incentives within 

the market

Advocacy for 
adoption of best 

practices with 
stakeholders

Education & Sharing 
of Best Practices

Development of 
payment model 

frameworks with 
healthcare 

stakeholders

Development of 
industry 

certification
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